
Energy Allocation Tool 

General Mills have developed a strong training program along with standardized tools that allow new energy engineers to deliver savings 

quickly. The Energy Allocation Tool allows General Mills to account for every BTU being consumed in different systems. For example, on the 

electrical side, the tool would include energy usage for lighting, compressed air, refrigeration, pumps and fans, processing motors broken out by 

line, and HVAC. On the thermal side, gas usage would be broken out into HVAC, hot water, and each processing unit’s steam or gas usage. The 

energy allocation exercise clearly identifies the areas of high energy consumption.  

 

 


